ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 94612 » PHONE: (510) B36-2560 * FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov * WEB SITE: accma.ca.gov

Memorandum
November 4, 2008
Agenda Item 4.3
DATE: October 28, 2008
TO: ACTAC
FROM: Vivek Bhat, Associate Transportation Engineer
RE: Federal Inactive Projects:

September 2008 Quarterly Review

Information

Federal regulations require that agencies receiving federal funds invoice against their obligations
at least once every six months. Projects that do not have invoicing activity over a six month
period are placed on the Inactive Obligation list, and those projects are at risk of deobligation of
the project’s federal funds unless Caltrans and the Federal Highways Administration (FHWA)
receive either an invoice or a valid justification for inactivity. Caltrans is now tracking inactive
obligations, and releasing a list of inactive projects quarterly. If Caltrans and FHWA do not
receive adequate invoicing or justification for the project’s inactivity, the project may be
deobligated.

The Federal Inactive obligations list (Attachment A) for the September 2008 quarter (review
period July to September 2008) is now available on the Division of Local Assistance website at
http://www.dot.ca.gov/hg/LocalPrograms/Inactiveprojects.htm .

To prevent deobligation and/or loss of unexpended federal fund, local agencies must review the
list and take one of the following actions.

1. Submit complete and correct invoice for eligible expenditure to Caltrans Local Program
Accounting by November 17, 2008.

2. Identify unneeded project funds and submit deobligation requests to the District Local
Assistance Engineer (DLAE) by December 1, 2008. Process project final closeout, if
applicable.

3. Submit complete justification form (Attachment B) along with all backup documentation
to DLAE by December 1, 2008 for projects that do not have eligible expenditures to be
invoiced or do not have unneeded funds to be deobligated.
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In addition to the currently inactive local projects, Look Ahead Reports are also attached
(Attachments C, D, E). The Look Ahead Reports include projects that will become inactive by
the end of December 2008 (3-Month Look Ahead Report), the end of March 2009 (6-Month
Look Ahead Report), and by the end of June 2009 (9-Month Look Ahead Report), if no
expenditures are billed. These reports provide an opportunity for local agencies to be proactive
in preventing projects from becoming inactive and the potential loss of federal funds.

Attachment F is the letter sent by Caltrans to local agencies with projects identified on the

Federal Inactive obligations September 2008 quarter review.

Attachments
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ATTACHMENT B
ACTAC

Agenda item 4.3
Meeting Date 11/04/08

CALIFORNIA DEPARTMENT OF TRANSPORTATION
QUARTERLY REVIEW OF INACTIVE PROJECTS - SEPTEMBER 2008
INACTIVE PROJECT SUMMARY

12, PROJEGT.SEONS

T:-iF RAL

D:ERO:

STPL 5555  (555)
AR T

=

O Right of Way delay O  Rrew utilities Relocation [0 Environmental Approval

(] Litigation U Final Voucher O Program Specific Issue (RABA, DEMO, TCSP)

CT DISTRICT CONTACT SIGNATURE PHONE NUMBER DATE
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ATTACHMENT B

ACTAC

Agenda item 4.3
Meeting Date 11/04/08
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Enter the District number and federal project number

1 (including the project prefix, e.g. STPL)
Enter Responsible Agency
3 Enter date you've completed the form
4 Enter route information and location description
Enter work description including project phases with
5 obligated funds
Enter date when funds were authorized. Use a
separate line for each phase with authorized federal |Refer to the current inactive list/file posted in
6 funds. the web.
Refer to the current inactive list/file posted in
7 Enter authorized federal funds. the web.
Refer to the current inactive list/file posted in
8 Enter all program code(s) the web.
9 Enter project phase Use E-76 for this item.
Refer to the current inactive list/file posted in
10 Enter accumulated expenditure by program code the web.
Refer to the current inactive list/file posted in
1 Enter unexpended funds the web.
Refer to the current inactive list/file posted in
12 Enter last billing date the web.
13 Select the appropriate reason(s) for justification.
Include project timeline from the time of
authorization or last financial transaction to
present.
e.g. original bid rejected - costs exceeded
14 List project history. engineer estimate by XX%.
Explain why previous commitment has not
been met.
e.g. to be re-advertised after additional
15 Action(s) taken to resolve the issue funding determinations.
16 Enter date activities to be resumed e.g. Revised date for contract award.
Enter billing dates or other corrective action to be
17 taken
18 Enter current cost estimate needed to complete
19 Enter amount to be deobligated for unneeded funds
20 Enter reason/consequences if funds are deobligated
Copy of environmental approval, litigation;
riw acquisition; copy of invoice; proof that
they have been working on a project since
initial authorization; project timeline and
21 Additional back-up documentation funding plan; PSA; etc.
Person prepared the justification must sign
22 Enter contact person from local agency the form.
Person reviewing and approving the
23 justification must sign the form.

DLAE approving official

N

Page 2 of 2
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ATTACHMENT F
ACTAC

Agenda Item 4.3
Meeling date 11/04/08

STATE OF CALIFORNIA—BUSINESS. TRANSPORTATION AND HOUSING AGENCY ARNOLD SCHWARZENEGGER, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF LOCAL ASSISTANCE —M.S. 1

1120 N STREET

P. O. BOX 942874

SACRAMENTO, CA 94274-0001 Flex your power!
PHONE (916) 653-1776 Be energy efficient!
FAX (916) 654-2409

TTY (916) 653-4086

October 27, 2008

To: Metropolitan Planning Organizations
Regional Transportation Planning Agencies
Local Transportation Commissions
Public Works Directors of All Cities and Counties in California

Dear Executive Director:

Subject: Potential loss of Federal Funds
Quarterly Review of Inactive Obligations — Quarter Ending September 30, 2008

The California Department of Transportation (Caltrans) has started the quarterly review process of
inactive obligations for the quarter period from July 1, 2008 to September 30, 2008 as required under
23CFR 630.106 (http://www.access.gpo.gov/nara/cir/waisidx _06/23¢fr630_06.html). To prevent
deobligation and/or loss of unexpended federal funds, the local agencies must do the following:

1. Review the list of currently inactive obligations available on the Division of Local Assistance
website at http://www.dot.ca.gov/hg/LocalPrograms/Inactiveprojects.htm

2. Submit complete and correct invoice for eligible expenditure to Caltrans Local Program
Accounting by November 17, 2008.

3. Identify unneeded project funds and submit deobligation requests to the District Local
Assistance Engineer (DLAE) by December 1, 2008. Process project final closeout, if
applicable.

4, Submit complete justification form (available on the website) along with all backup
documentation to DLAE by December 1, 2008 for projects that do not have eligible
expenditures to be invoiced or do not have unneeded funds to be deobligated.

A summary of the inactive projects listed by local agencies is enclosed for your reference.

In addition to the procedure changes implemented for June 2008 quarterly review (see letter
dated July 31, 2008), the Federal Highway Administration (FHWA) has implemented the
following changes immediately:

1. FHWA would only consider justifications in the following categories:
e right of way delay
e cnvironmental approval
e litigation
e final invoice
e program specific issues that are related to special funds
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October 27, 2008
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2. After FHWA reviews all the inactive projects, FHWA will direct Caltrans to deobligate
unexpended federal funds for any inactive projects that do have valid financial transaction,
valid invoices or approved justification.

3. Caltrans shall complete the deobliagation of unexpended federal funds by the 15 hof
following month.

4. FHWA will provide an updated list of inactive projects monthly to Caltrans. Caltrans will
share the project list with the DLAEs and the local agencies so the local agencies can
submit invoices, close out the project or deobligate unneeded federal funds for these
projects.

Local Agencies that have indirect cost rate proposal awaiting approval by the Caltrans’ Division
of Audits should continue to submit invoices for eligible direct cost until the indirect cost rate
proposal is approved.

In addition to the currently inactive local projects, “Look Ahead Reports” are also available on the
website. The Look Ahead Reports include projects that will become inactive by the end of
December 2008 (3-Month Look Ahead Report), the end of March 2009 (6-Month Look Ahead
Report), and by the end of June 2009 (9-Month Look Ahead Report), if no expenditures are billed.
These reports provide an opportunity for local agencies to be proactive in preventing projects from
becoming inactive and the potential loss of federal funds. Starting with the March 2008 quarterly
review, projects on the 3-Month Look Ahead Report will be monitored for financial transactions
to reduce the number of projects that would become inactive for the next quarterly review.

Please work with your district and local agencies to ensure all the inactive projects are made
active by either invoicing or deobligating excess funds. Our goal is to prevent projects from
becoming inactive and not have to depend on FHWA approval of a justification to keep the
project from being deobligated.

If you have any questions regarding the quarterly review process, please contact your DLAE. A
list of the DLAE:S is enclosed for your reference.

Sincerely,

ORIGINAL SIGNED BY
EARL R. SEABERG
Acting Chief

Division of Local Assistance

Enclosure

ce: District Local Assistance Engineers
Deputy District Directors for Local Assistance

“Caltrans improves mobility across California”
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